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PRODUCT OVERVIEW » DATA ASSESSMENT

Where does your data stand —
and what should you fix first?

Many companies feel that something is wrong with their data, but lack a structured view of the situation. Omnit’s Data Assessment is a focused 2-3 week engagement

that shows where your data stands today, identifies the 3-5 key pain points, and defines the order in which they should be addressed. Rq
'-..'ﬁ__ Py
iy

This is not a full data audit and not a strategy project. It is a clear executive-level assessment. Delivered by an implementation team with 15+ years of experience, '
1000+ TB of managed data, and 200+ projects completed, it is practical, actionable, and low-risk. Fixed-price engagement from €1,450. .::;‘h.
—

2-3 weeks € 1,450 3-5 1000+ TB

focused assessment fixed-price entry point prioritized pain points managed data



= ABOUT OMNIT

An Implementation Partner, Not a Consultancy

We build systems that solve real business problems — tailored to existing operations, sustainable in the long term, for mid-sized and large enterprises. We do not pursue the most
fashionable solution; we pursue the best value for money.

Three Pillars, One Partner What Makes Us Different

— The team that assesses the project also builds it — from the first workshop to production.
Al Factory

— We build systems, not disconnected APIs — frontend, backend, databases, integrations.
Practical Al for enterprise environments: document processing, automation, customer service,

— We start from real operations, not templates.
image and video analytics, prediction, intelligent search.

— Modular approach — complete systems or individual components.

— We specialize in projects where the challenge is difficult to define.

Data Solutions

Reliable reporting starts with well-managed data: ETL, BI, master data management, KEY MESSAGE

migration, Data Governance. We start with assessment and finish with a working
system — and the same team carries the project

Custom Development from the first workshop to production.

Business applications, system integrations, process digitization — from frontend to backend,
cloud and hybrid.

= AIl SERVICES - OVERVIEW

Practical Al with Real Business Value — Not Hype

A generic Al subscription is not the same as Al built around a specific business problem, measured and integrated into enterprise operations. We build the latter: complete AI processing
pipeline from your data, testing multiple models on the same dataset and selecting the best value-for-money solution.

Core Al Capabilities Ready-Made Al Products

— Document Processing — invoices, forms, contracts (typically 80% processing time reduction). — AI Invoice Posting — rule-based, audit-ready coding from images and PDFs.
— AI Automation — replacing repetitive manual processes. — AI Conveyor Monitor — video analytics for operational performance.

— Customer Service & Contact Centers — Al-assisted responses in Hungarian. — Intelligent Chatbot — hallucination-free, RAG-based knowledge assistant.
— Image & Video Analytics — manufacturing and visual quality control, performance measurement. — Intelligent Search Engine (RAG) — answers from documents, not lists.

— Predictive AI — quality and behavioral forecasting.

— Intelligent Search (RAG) — enterprise knowledge search with source references.
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=== THE COMPLETE PORTFOLIO « THREE PILLARS

Every product and service at a glance

Al Factory brings together Al services; Data Solutions creates order in enterprise data; Development builds custom systems. Every engagement starts with a fixed-price assessment.

Al Factory
ARTIFICIAL INTELLIGENCE

ENTRY AND LEVELS

Al Opportunity Check
€1,450 « 1 week

* ENTRY

Al Compass Audit
From €4,950

ADVANCED

Al Pilot
From €7,950

ADVANCED

CAPABILITIES

Document Processing - AI Automation -

Customer Service & Contact Center - Image & Video
Analysis - Predictive Al - Intelligent Search (RAG) - Al
Agents & Assistants - Customer Behavior Analytics -
Anomaly Detection - AI Consulting & Training -

CRM Solutions

READY-MADE SOLUTION

Al Invoice Posting - AI Conveyor Monitor -
Intelligent Chatbot - Intelligent Search Engine

OMNit PRODUCT OVERVIEW « DATA ASSESSMENT

Data Solutions
DATA MANAGEMENT

ENTRY

Data Assessment
From €1,450 » 2-3 weeks

* ENTRY

CAPABILITIES

Data Preparation & Processing (ETL) - Business
Intelligence & Reporting - Data Cleansing & Validation -
Master Data Management - Data Migration Management -
Data Analytics - Oracle & Database Expertise - Specialized
Data Project Management - Data Governance

READY-MADE SOLUTION

CER — Material Master Data Gateway: SAP master
data framework (45 days = 4.5 days)

Custom Development
CUSTOM DEVELOPMENT

ENTRY

Solution Concept
From €1,450 « 2-3 weeks

* ENTRY

CAPABILITIES

UI/UX Design & Business Application Development -
System Integration - Document & Workflow Management -
Cloud & Hybrid Solutions - Data Protection & GDPR
Compliance - Handwriting & Form Digitization

READY-MADE SOLUTION

DOCMAN: Enterprise Document Management (Case
Management, QES, Company Gateway)
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= DATA ASSESSMENT ¢« WHAT IT REALLY IS

A clear executive view — not a full audit, not a strategy project

A focused 2—-3 week assessment that identifies where things stand, the 3=5 key pain points, and the order in which they should be addressed.

Current State

Review of systems, reports, and data challenges — where data originates, where it is
stored, and where the gaps are.

3-5 Key Pain Points

Not a long and intimidating list — only the most important issues analyzed in meaningful depth.

Prioritization

Ranked by business impact, implementation difficulty, and dependencies — with a concrete
first step.

—— THE PROBLEM THE DATA ASSESSMENT SOLVES

Three situations that signal data problems

Reports do not match. Different systems provide different
answers to the same question. Reporting issues often
originate from master data problems.

Two systems, two numbers

THE BOTTOM LINE
Al only makes bad data move faster. A failed data project or a migration blocked by poor data quality costs far
more than a 2-3 week assessment.

OMNit PRODUCT OVERVIEW « DATA ASSESSMENT

Decisions based on assumptions

Management does not trust the data, so decisions are made
based on assumptions rather than facts.

IMPORTANT DISTINCTION

The Data Assessment is not a full data audit and not a strategy engagement. It is a
focused executive-level assessment delivered in 2-3 weeks. Rather than theory, it
provides a practical view of the company’s real data situation. As we often say: Al
readiness is actually data readiness. The assessment also helps determine whether
a full audit is necessary at all.

No one knows where to start

Master data chaos, fragmented information, and manual
Excel reporting create uncertainty about the right first
step.
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== DATA ASSESSMENT « WHO IT IS FOR

Three perspectives, one entry point — and where value is created

The decision is made where poor data causes daily pain or major change: executive leadership, finance, and IT. The business side decides; IT implements. The Data Assessment is the
entry-level product of Data Solutions — the counterpart of the AI Opportunity Check and Solution Blueprint.

CEO / Managing Director Finance / Controlling IT (Implementation)
They know s.omething is wrong Wit_h the d.aFa butlack a Their pain point is unreliable reporting and decisions Clear priorities and a realistic first step are essential — the
structured view before making major decisions. based on assumptions. business defines priorities, IT delivers the solution.
=—— WHERE THE IMPACT IS MEASURABLE
How to measure success
Avoided failed data projects Clear priorities A stronger foundation for Al
A misdirected data project or failed migration can cost Leadership receives not just a list of problems, but a Al readiness starts with data readiness. The
many times more than a 2—-3 week assessment. ranked roadmap and a realistic first step. assessment shows what needs to be fixed first.
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= DATA ASSESSMENT IN PRACTICE

What happens during the engagement

Data landscape review

Assessment of systems, reports, and data issues — where

data originates, where it is stored, and where the gaps are.

Written assessment

8-12 pages covering current state, key pain points, and
prioritization in executive language.

Preparation questionnaire

A structured questionnaire (approximately 30 minutes):

systems (ERP, CRM, custom applications, Excel),
reporting, pain points, and previous projects.

Prioritization

Pain points ranked by business impact, complexity, and
dependencies — resulting in a realistic first step.

Focused workshops

2-3 workshops, up to 2 hours each, with up to three
participants. Review of the current state, key pain points,
and prioritization of the 3—5 most important issues.

Quick wins (optional)

If a problem can be solved quickly with limited effort and
immediate business value, we highlight it separately.

—— WHAT MAKES IT DIFFERENT

The document: 8-12 pages, executive language, four sections

Current State (2-3 pages)

Overview of the company’s data landscape: systems, reports, and where data is created
and stored.

The 3-5 Main Pain Points (3-5 pages)

The most important issues explored in meaningful depth — including business impact,
not just listed.

Prioritization (2-3 pages)

Ranking of pain points based on business impact, complexity, and dependencies — plus
a realistic first step.

Quick Wins (0-2 pages)

Problems that can be solved quickly with minimal effort — optional, but often valuable
for building momentum.

OMNit PRODUCT OVERVIEW « DATA ASSESSMENT

WHY IT MATTERS

The Data Assessment is an 8-12 page executive
document. The real value lies in prioritization: not a
long list of issues, but the 3-5 most important pain
points ranked by business impact, complexity, and
dependencies.
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= WHY NOW « WHY OMNIT

Proof of expertise
The most expensive data mistakes do not start with technology What makes Omnit different
Lack of visibility is the most expensive problem Prioritization, not just a list
Data projects rarely fail because of technology. They fail because teams focus on the We rank issues by business impact, complexity, and dependencies — and define the first step.

wrong problem.

Al cannot turn bad data into good decisions If something is not worth doing, we say so

Everyone talks about AI, but Al only accelerates the consequences of poor data. First, you If the current situation does not justify a project, we state it clearly.
need to understand where your organization stands.

Migrations fail because of data quality Implementation-focused, not theoretical

Many organizations discover data quality problems halfway through a migration. The The assessment answers what the real situation is and what the realistic next step should be.
assessment identifies them before the project starts.

2-3 weeks vs. six months 15+ years, 1000+ TB, 200+ projects

A short assessment can prevent a six-month project from heading in the wrong direction. We are not new to data challenges. We quickly recognize what is real and what is noise.

ABOUT PRICING — HONESTLY

The Data Assessment is a fixed-price entry product starting from €1,450 + VAT. Pricing depends on the complexity of the data landscape and the number of systems
involved, but is fixed before the engagement begins. The real question is not “How much does an assessment cost?” but “How much does a failed data project or a
migration blocked by poor data quality cost?” In many cases, solving the 3-5 key pain points is enough — at a fraction of the cost of a full audit.
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=—— NEXT STEP

Do you feel something is wrong with your data?

In a 30-minute conversation, we review your current data situation and show how the Data Assessment provides a clear executive view and a prioritized roadmap. Low-risk,
fixed-price entry point — and if the timing is not right, we will tell you honestly.

Focused 2-3 weeks, fixed price Actionable
Focused on the top 3-5 issues, not everything at once. Low-risk entry point from €1,450. Backed by an implementation team, not just consultants.
Proof: prioritized findings, meaningful depth. Proof: questionnaire + workshops + document. Proof: 15+ years, 1000+ TB, 200+ projects.

WEB SERVICE COMPLIANCE

omnit.hu Data Assessment - focused assessment I1SO 27001 + 9001
- 2-3 weeks - from €1,450

.
Omnlt TURNING COMPLEXITY INTO CLARITY
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	AI Factory
	Practical AI for enterprise environments: document processing, automation, customer service, image and video analytics, prediction, intelligent search.

	Data Solutions
	Reliable reporting starts with well-managed data: ETL, BI, master data management, migration, Data Governance.

	Custom Development
	Business applications, system integrations, process digitization — from frontend to backend, cloud and hybrid.
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	Core AI Capabilities — Document Processing — invoices, forms, contracts (typically 80% processing time reduction). — AI Automation — replacing repetitive manual processes. — Customer Service & Contact Centers — AI-assisted responses in Hungarian. — Image & Video Analytics — manufacturing and visual quality control, performance measurement. — Predictive AI — quality and behavioral forecasting. — Intelligent Search (RAG) — enterprise knowledge search with source references.

	Ready-Made AI Products
	— AI Invoice Posting — rule-based, audit-ready coding from images and PDFs. — AI Conveyor Monitor — video analytics for operational performance. — Intelligent Chatbot — hallucination-free, RAG-based knowledge assistant. — Intelligent Search Engine (RAG) — answers from documents, not lists.
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	A clear executive view — not a full audit, not a strategy project
	A focused 2–3 week assessment that identifies where things stand, the 3–5 key pain points, and the order in which they should be addressed.
	Current State
	Review of systems, reports, and data challenges — where data originates, where it is stored, and where the gaps are.

	3–5 Key Pain Points
	Not a long and intimidating list — only the most important issues analyzed in meaningful depth.

	Prioritization
	Ranked by business impact, implementation difficulty, and dependencies — with a concrete first step.
	IMPORTANT DISTINCTION
	The Data Assessment is not a full data audit and not a strategy engagement. It is a focused executive-level assessment delivered in 2–3 weeks. Rather than theory, it provides a practical view of the company’s real data situation. As we often say: AI readiness is actually data readiness. The assessment also helps determine whether a full audit is necessary at all.
	THE PROBLEM THE DATA ASSESSMENT SOLVES



	Three situations that signal data problems
	Two systems, two numbers
	Reports do not match. Different systems provide different answers to the same question. Reporting issues often originate from master data problems.

	Decisions based on assumptions
	Management does not trust the data, so decisions are made based on assumptions rather than facts.

	No one knows where to start
	Master data chaos, fragmented information, and manual Excel reporting create uncertainty about the right first step.
	THE BOTTOM LINE


	AI only makes bad data move faster. A failed data project or a migration blocked by poor data quality costs far more than a 2–3 week assessment.
	DATA ASSESSMENT • WHO IT IS FOR


	Three perspectives, one entry point — and where value is created
	The decision is made where poor data causes daily pain or major change: executive leadership, finance, and IT. The business side decides; IT implements. The Data Assessment is the entry-level product of Data Solutions — the counterpart of the AI Opportunity Check and Solution Blueprint.
	CEO / Managing Director They know something is wrong with the data but lack a structured view before making major decisions.

	Finance / Controlling
	Their pain point is unreliable reporting and decisions based on assumptions.

	IT (Implementation)
	Clear priorities and a realistic first step are essential — the business defines priorities, IT delivers the solution.
	WHERE THE IMPACT IS MEASURABLE


	How to measure success
	Avoided failed data projects
	A misdirected data project or failed migration can cost many times more than a 2–3 week assessment.

	Clear priorities
	Leadership receives not just a list of problems, but a ranked roadmap and a realistic first step.

	A stronger foundation for AI
	AI readiness starts with data readiness. The assessment shows what needs to be fixed first.
	DATA ASSESSMENT IN PRACTICE


	What happens during the engagement
	Data landscape review
	Assessment of systems, reports, and data issues — where data originates, where it is stored, and where the gaps are.

	Written assessment
	8–12 pages covering current state, key pain points, and prioritization in executive language.

	Preparation questionnaire
	A structured questionnaire (approximately 30 minutes): systems (ERP, CRM, custom applications, Excel), reporting, pain points, and previous projects.

	Prioritization
	Pain points ranked by business impact, complexity, and dependencies — resulting in a realistic first step.

	Focused workshops
	2–3 workshops, up to 2 hours each, with up to three participants. Review of the current state, key pain points, and prioritization of the 3–5 most important issues.

	Quick wins (optional)
	If a problem can be solved quickly with limited effort and immediate business value, we highlight it separately.
	WHAT MAKES IT DIFFERENT


	The document: 8–12 pages, executive language, four sections
	Current State (2–3 pages)
	Overview of the company’s data landscape: systems, reports, and where data is created and stored.

	The 3–5 Main Pain Points (3–5 pages)
	The most important issues explored in meaningful depth — including business impact, not just listed.

	Prioritization (2–3 pages)
	Ranking of pain points based on business impact, complexity, and dependencies — plus a realistic first step.

	Quick Wins (0–2 pages)
	Problems that can be solved quickly with minimal effort — optional, but often valuable for building momentum.
	WHY IT MATTERS


	The Data Assessment is an 8–12 page executive document. The real value lies in prioritization: not a long list of issues, but the 3–5 most important pain points ranked by business impact, complexity, and dependencies.
	WHY NOW • WHY OMNIT


	Proof of expertise
	The most expensive data mistakes do not start with technology
	What makes Omnit different
	Lack of visibility is the most expensive problem
	Data projects rarely fail because of technology. They fail because teams focus on the wrong problem.

	Prioritization, not just a list
	We rank issues by business impact, complexity, and dependencies — and define the first step.

	AI cannot turn bad data into good decisions
	Everyone talks about AI, but AI only accelerates the consequences of poor data. First, you need to understand where your organization stands.

	If something is not worth doing, we say so
	If the current situation does not justify a project, we state it clearly.

	Migrations fail because of data quality
	Many organizations discover data quality problems halfway through a migration. The assessment identifies them before the project starts.

	Implementation-focused, not theoretical
	The assessment answers what the real situation is and what the realistic next step should be.

	2–3 weeks vs. six months
	A short assessment can prevent a six-month project from heading in the wrong direction.

	15+ years, 1000+ TB, 200+ projects
	We are not new to data challenges. We quickly recognize what is real and what is noise.
	ABOUT PRICING — HONESTLY

	The Data Assessment is a fixed-price entry product starting from €1,450 + VAT. Pricing depends on the complexity of the data landscape and the number of systems involved, but is fixed before the engagement begins. The real question is not “How much does an assessment cost?” but “How much does a failed data project or a migration blocked by poor data quality cost?” In many cases, solving the 3–5 key pain points is enough — at a fraction of the cost of a full audit.
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	Do you feel something is wrong with your data?
	In a 30-minute conversation, we review your current data situation and show how the Data Assessment provides a clear executive view and a prioritized roadmap. Low-risk, fixed-price entry point — and if the timing is not right, we will tell you honestly.
	Focused
	2–3 weeks, fixed price
	Actionable
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