
FULL ASSESSMENT 4 WEEKS · FROM €4,950 POTENTIAL, NOT TOOLS

P R O D U C T  O V E R V I E W  •  A I  C O M P A S S  A U D I T

Where is the real
AI potential in your company?

 
For many companies today, the question is no longer “Should we use AI?” but “Where do we start?”. Most organizations have already adopted a few AI tools, yet
remain far from AI-driven. The AI Compass Audit is a company-wide assessment of processes, data, documents, images, videos, and information flows.

We do not ask which AI tool might be interesting. We identify where the company’s real AI potential lies. The outcome is a prioritized AI roadmap and a concrete
next step. From €4,950. 4 weeks.

4 weeks
full-company AI assessment

€4,950
from, fixed-price proposal

full pilot
ends with a recommendationprocesses, data, documents, images



A B O U T  O M N I T

An Implementation Partner, Not a Consultancy
 

A I  S E R V I C E S  ·  O V E R V I E W

Practical AI with Real Business Value — Not Hype
 

We build systems that solve real business problems — tailored to existing operations, sustainable in the long term, for mid-sized and large enterprises. We do not pursue the most
fashionable solution; we pursue the best value for money.

A generic AI subscription is not the same as AI built around a specific business problem, measured and integrated into enterprise operations. We build the latter: complete AI processing
pipeline from your data, testing multiple models on the same dataset and selecting the best value-for-money solution.

Core AI Capabilities
— Document Processing — invoices, forms, contracts (typically 80% processing time reduction).

— AI Automation — replacing repetitive manual processes.

— Customer Service & Contact Centers — AI-assisted responses in Hungarian.

— Image & Video Analytics — manufacturing and visual quality control, performance measurement.

— Predictive AI — quality and behavioral forecasting.

— Intelligent Search (RAG) — enterprise knowledge search with source references.

Three Pillars, One Partner What Makes Us Different

 

Ready-Made AI Products

 

Custom Development
 

AI Factory
 

Data Solutions
 

Business applications, system integrations, process digitization — from frontend to backend,
cloud and hybrid.

Reliable reporting starts with well-managed data: ETL, BI, master data management,
migration, Data Governance.

Practical AI for enterprise environments: document processing, automation, customer service,
image and video analytics, prediction, intelligent search.

KEY MESSAGE

— AI Invoice Posting — rule-based, audit-ready coding from images and PDFs.

— AI Conveyor Monitor — video analytics for operational performance.

— Intelligent Chatbot — hallucination-free, RAG-based knowledge assistant.

— Intelligent Search Engine (RAG) — answers from documents, not lists.

— The team that assesses the project also builds it — from the first workshop to production.

— We build systems, not disconnected APIs — frontend, backend, databases, integrations.

— We start from real operations, not templates.

— Modular approach — complete systems or individual components.

— We specialize in projects where the challenge is difficult to define.
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We start with assessment and finish with a working
system — and the same team carries the project
from the first workshop to production.

https://www.omnit.hu/


AI Pilot
 
ADVANCED

AI Compass Audit
 
ADVANCED

Solution Concept 

★  

T H E  C O M P L E T E  P O R T F O L I O  •  T H R E E  P I L L A R S

Every product and service at a glance
 AI Factory brings together AI services; Data Solutions creates order in enterprise data; Development builds custom systems. Every engagement starts with a fixed-price assessment.

AI Factory
ARTIFICIAL INTELLIGENCE 

Data Solutions
DATA MANAGEMENT

Custom Development
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CUSTOM DEVELOPMENT
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From €4,950
 

From €7,950
 

CAPABILITIES

READY-MADE SOLUTION

ENTRY AND LEVELS

★  

CAPABILITIES

READY-MADE SOLUTION

ENTRY

Data Assessment
From €1,450 • 2–3 weeks

★  

CAPABILITIES

READY-MADE SOLUTION

ENTRY

From €1,450 • 2–3 weeks
ENTRY ENTRY ENTRY

AI Invoice Posting · AI Conveyor Monitor ·
Intelligent Chatbot · Intelligent Search Engine

Document Processing · AI Automation · 
Customer Service & Contact Center · Image & Video
Analysis · Predictive AI · Intelligent Search (RAG) · AI
Agents & Assistants · Customer Behavior Analytics ·
Anomaly Detection · AI Consulting & Training · 
CRM Solutions

CER — Material Master Data Gateway: SAP master
data framework (45 days → 4.5 days)

Data Preparation & Processing (ETL) · Business
Intelligence & Reporting · Data Cleansing & Validation ·
Master Data Management · Data Migration Management ·
Data Analytics · Oracle & Database Expertise · Specialized
Data Project Management · Data Governance

UI/UX Design & Business Application Development ·
System Integration · Document & Workflow Management ·
Cloud & Hybrid Solutions · Data Protection & GDPR
Compliance · Handwriting & Form Digitization

DOCMAN: Enterprise Document Management (Case
Management, QES, Company Gateway)

AI Opportunity Check
€1,450 • 1 week

https://www.omnit.hu/


T H E  P A I N  P O I N T  •  W H A T  T H E  C O M P A S S  A U D I T  S O L V E S

Three situations where a structured AI view is missing

A I  C O M P A S S  A U D I T  •  W H A T  I T  R E A L L Y  I S

Full-company AI assessment — potential, not tools
 

2

3

We review processes, data, documents, image and video sources — serving three roles at once.

1 Full assessment
Processes, data, documents, images, videos, information flows — we review the entire
organization.

 

 

Prioritization + roadmap
 

We do not look for tools; we identify where genuine, value-creating AI opportunities exist in
the company.

Opportunities ranked by value and feasibility — what to start with and in what order.

THE BOTTOM LINE

IMPORTANT DISTINCTION

 The Compass Audit is not the question “Which AI tool would be interesting?” but
a complete company-wide AI assessment: we review processes, data, documents,
image and video sources. Often our best advice is: not yet — and we show the
right sequence. The outcome is prioritization and a pilot recommendation.

The company purchased a few tools, but never became AI-
driven — the potential remains unused.

Management has decided that AI matters. But there is no
internal view of where the real potential is.

The question is no longer whether AI is needed, but where
— and there is no structured answer.

1

Bought AI, never implemented it

2

No internal picture

3

Where do we start?
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Real potential

Unstructured, tool-driven AI that was never implemented has become a sunk cost. Management knows AI matters,
but lacks an internal picture of where the real potential lies.

https://www.omnit.hu/


THE IMPACT •  WHERE THE  COMPASS  AUDIT  PAYS  OFF

Where change can be measured

A I  C O M P A S S  A U D I T  •  W H O  I T  I S  F O R

Three perspectives, one measurement framework — and where impact can be measured
 Most relevant when management has already decided that AI matters, but lacks a structured view of the real potential. A full-company assessment completed in 4 weeks — ending with a

pilot recommendation that forms the basis of the next step.

CEO / Owner
 

COO / Operations
 

CIO / IT
 Management knows AI matters, but cannot see where the

real potential is.

Management understands where real potential exists — not
from a list of tools, but from a structured assessment.

Opportunities are ranked by value and feasibility —
teams know where to start.

Wants to understand which processes contain real AI
potential — and in what order.

Wants a clear prioritization order and a realistic
implementation plan.

The audit concludes with a concrete pilot
recommendation — preparing the next step.

Structured AI view Prioritized roadmap Pilot prepared
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AI  COMPASS  AUDIT  •  IN  PRACTICE

What it does in practice — key capabilities

T H E  D I F F E R E N T I A T O R  •  T H E  T H R E E  P R I N C I P L E S

Three principles — comprehensive, potential-driven, well-founded
1  

Information Flow

Process Assessment

 

Data Assessment

 

Prioritization & Roadmap

 

Pilot Recommendation

 

Documents & Content

 Reviewing business processes to identify repetitive,
automatable, or AI-supported work.

Where information gets stuck or lost — and where AI can
improve the flow.

Opportunities ranked by value and feasibility — with a
concrete sequence.

Evaluating data quality and maturity — what can and cannot
yet support AI.

Identifying unused, AI-processable information across
documents, images, and video sources.

The outcome: a first implementation recommendation with
success criteria, data requirements, and scope.

2

3

Potential, not tools
 

Ends with a pilot recommendation
 

Comprehensive, not a sample
 

The next step (the Pilot) is prepared: success criteria, data requirements, scope.

We identify where real AI potential exists — not which tool looks interesting.

Processes, data, documents, images, videos, information flows — the whole company, not a
single department.

WHY IT MATTERS
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The Compass Audit is built on three principles: a
company-wide assessment, the search for real potential
(rather than tool cataloguing), and a concrete pilot
recommendation — ensuring the audit leads to a well-
founded next step.

https://www.omnit.hu/


T E C H N I C A L  D E P T H  •  A N D  W H A T  M A K E S  I T  D I F F E R E N T

 Core architectural principles What makes the AI COMPASS AUDIT different

Potential, not tools

 

Ends with a pilot recommendation

 

Comprehensive, not a sample

 

The team that assesses also implements

 

Full assessment

 

Potential, not tools

 

Sometimes the advice is: not yet

 
The next step (the Pilot) is prepared: success criteria, data requirements, scope.

We identify real AI potential — not which tool might be interesting.

Processes, data, documents, images, videos, information flows — the whole company, not a
single area.

The same team from the first workshop to the live system.

We identify where real AI value exists — not which tool could be purchased.

Processes, data, documents, images, videos — the entire organization, systematically.

If an area is not ready, we say so — and show the right sequence.

ABOUT THE PRICE — HONESTLY

 The AI Compass Audit starts with a fixed-price proposal — from €4,950 + VAT, depending on company size and scope, delivered in 4 weeks. The real question is not the
price, but the cost of unstructured, tool-driven AI that never gets implemented. The audit systematically identifies AI opportunities and prioritizes them.
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Proof of expertise

https://www.omnit.hu/


T H E  N E X T  S T E P

You bought AI, but did you implement it?
 Let’s take a look together at where your company stands today — and whether the Compass Audit is truly the right next step.

Comprehensive
 

Potential
 

Well-founded
 

omnit.hu

A full-company AI assessment.
 

AI Compass Audit • Full Assessment •
4 weeks • From €4,950

ISO 27001 + 9001

We identify real AI opportunities.
 

Prioritization + pilot recommendation.
 

WEB SERVICE

Evidence: processes, data, documents, images, videos.

COMPLIANCE

Evidence: we do not create tool lists. Evidence: from €4,950, 4 weeks, fixed price.

TURNING COMPLEXITY INTO CLARITY

Request a consultation →

https://www.omnit.hu/
https://www.omnit.hu/ai-compass-audit/
https://www.omnit.hu/ai-compass-audit/
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